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Regular Meeting
Wednesday, July 20, 2022


The meeting was called to order by President R. Dillon at 5:34 p.m.
Present:  R. Dillon, B. Overkamp. A. Dudas, R. Woodward  and L. Oldt, J. Rule.  Trustee Bo was excused.   Also in attendance was Director Matt Lubbers-Moore, Patricia Gallagher, and Bill Weimer.
 
The agenda was accepted as presented.

Public Comments:  None.

REPORTS

 Secretary’s Report:  The minutes from the June regular meeting were accepted as presented.

Treasurer’s Report:  Trustee Dillon presented the financial report.  Motion by Oldt, seconded by Overkamp to pay bills totaling $9,074.06.   Motion passed unanimously by rollcall vote.

Library Report:  Matt presented his report highlighting recent happenings at the library including circulation numbers, etc. 
He reported that Shannon has submitted her resignation effective August 13.  He will post information on our website, Facebook, MiLib listserv, Lakeland Listserve, Care.com, Fruitport Informed and MCC job lists. We are seeking some one for 10-15 hours per week with an interest in children’s programming/story time.
The Feeding America food distribution is going well.
Matt has attended a number of meetings and gathered lots of good information.  
Pat’s adult programming is going very well with good attendance at both Yoga and Line Dancing.
 
OLD BUSINESS

Building Report:  Bill reported that the food truck doesn’t seem to be coming anymore due to complaints from neighboring businesses.  He had to move their table/umbrella to mow and isn’t sure when they will return to collect those.
He still needs to fix the ruts caused by OFD trucks.  He will purchase some dirt to complete that project.
The outdoor faucet has been fixed.
Dehumidifiers are being emptied twice daily.
The driveway has been repaired.  It was recommended that all trustees go to the DPW to see the bench that needs to be placed in honor of Donna Pope.  Trustee Overkamp will contact someone about the cost of a concrete slab for placement.
  
CD Renewal:  Trustee Dillon reported that we currently have a 6 month CD in the amount of $100,000 at Consumer’s CU; a 3 month CD in the amount of $600,000 at Lake Michigan CU which will be revisited in October; and a 1 year CD in the amount of $67,000 at Lake Michigan CU which matures in April of 2023.

Library Printer/copy machine:  Trustee Dillon reported on her discussions with Office Machines.  Based on that information Trustee Oldt made a motion, supported by Trustee Woodward to purchase a new SHARP copier from Office Machines for $3,899 + the monthly fee. [This includes retirement of our current leased equipment, return/destruction of hard disc drive, delivery of new machine, installation, connection to network, training, maintenance, toner/supplies – except paper with a 5 year performance guarantee.]  Motion passed unanimously by rollcall vote.  Trustee Dillon will order this and double check on the monthly fee.

Library Location Discussion:  Trustee Dudas reported that she reached out to Kyle Osterhardt regarding costs of a new 6000 foot structure at this same site.  He estimates that a single level building would cost $1-1.5 million. Lots of question remain, and we will need to put together a list of needs and wishes.  Discussion will continue on this topic.


NEW BUSINESS


FDL Book Delivery to homes:  Tabled

Bike rack:  Trustee Woodward showed a photo of a possible replacement for our current over-sized bike rack.  She will continue to search for best prices and delivery fees.



Meeting adjourned at 6:53 p.m.

Respectfully submitted,
Ruth Woodward


